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Work Samples

Kickstart to Success: Mastering the Project Kickoff
Quick, effective training designed to give project
managers, team leads, and cross-functional team
members a repeatable roadmap for launching any
project with confidence.

Learn how to:
• Understand the purpose and value of project kickoffs
• Set SMART goals that drive clarity and alignment
• Assign team roles using a RACI model
• Lead effective meetings with a focused agenda
• Set up essential tools for task management,
communication, and documentation

Link- Kickstart to Success Training

This training was created using Articulate Storyline 360.

Tags: e-learning, best practice training, quiz functionality, 
interactive content, embedded video, triggers, animation

Reciprocity Styles at Work: How Giving, Taking, and 
Matching Shape Success
Explore three common reciprocity styles in the workplace: 
Givers, Takers, and Matchers—and which style succeeds 
and which struggles. 

Understand the traits of Givers, Takers, and Matchers and 
how each style shapes team performance and workplace 
culture. Reflect on your own default interaction style and 
explore strategies to contribute more effectively while 
maintaining healthy boundaries.

This training was created using Articulate Storyline 360.

Tags: e-learning, informative training, quiz functionality, 
interactive content, conditions/variables, AI images, AI 
audio, embedded video, triggers, animation

Link - Reciprocity Styles at Work

https://storage.googleapis.com/effective_kickoff_training_rebecca_barraclough/Effective%20Kickoff%20Meeting%20-%20Training%2C%20RB/story.html
https://storage.googleapis.com/effective_kickoff_training_rebecca_barraclough/Effective%20Kickoff%20Meeting%20-%20Training%2C%20RB/story.html
https://rebeccabarraclough.com/
https://storage.googleapis.com/effective_kickoff_training_rebecca_barraclough/Effective%20Kickoff%20Meeting%20-%20Training%2C%20RB/story.html
https://storage.googleapis.com/effective_kickoff_training_rebecca_barraclough/Effective%20Kickoff%20Meeting%20-%20Training%2C%20RB/story.html
https://storage.googleapis.com/becca-barraclough-work-samples-learning-development/Reciprocity%20Styles%20at%20Work_%20Giving%2C%20Taking%2C%20Matching/story.html
https://storage.googleapis.com/becca-barraclough-work-samples-learning-development/Reciprocity%20Styles%20at%20Work_%20Giving%2C%20Taking%2C%20Matching/story.html
https://storage.googleapis.com/becca-barraclough-work-samples-learning-development/Reciprocity%20Styles%20at%20Work_%20Giving%2C%20Taking%2C%20Matching/story.html


Online Medical Education
Episodic Program 

On-demand, certified medical
education content made available
as short-form episodic videos for
healthcare professionals
Led end-to-end development of an 
accredited online education program in 
collaboration with Scientific Affairs and 
physician experts. Responsibilities included:

Content Planning: Conducted needs
assessment and gap analysis in
partnership with Scientific Affairs to
identify learning objectives and target
outcomes.

Faculty (SME) Recruitment: Recruited and
coordinated with expert physician faculty
to co-develop the program structure and
educational outline.

Scheduling & Production: Managed
speaker availability, scheduled virtual
recordings, and gathered visual/audio
assets for video editing.

Content Review: Collaborated with
Scientific Affairs to ensure medical and
scientific accuracy; reviewed and
approved all content iterations.

Copy Development: Authored key program
materials including the overview, learning
objectives, speaker disclosures,
sponsorship and accreditation statements.

LMS Integration: Uploaded and configured
all assets in the content management
system (CMS); conducted final QA and
published the program.

Data Collection & Analysis: Collected and
analyzed learner engagement data (e.g.,
pre- vs. post-test results, professional
demographics—physicians, nurses, etc.).

Marketing Collaboration: Provided SEO-
optimized summaries and learner
personas to marketing; reviewed and
approved campaign materials.

Instructional Design: Applied principles of
ADDIE and Adult Learning Theory to ensure
the final program was engaging,
outcome-driven, and aligned with
accreditation standards.

Tags: e-learning, medical education, pre/post tests, ADDIE,
adult learning theory, CMS, LMS, content writing, short-form
learning, healthcare professionals

Link - CME Video Program

https://reachmd.com/programs/cme/differentiating-first-line-treatment-selection-combination-immunotherapy-and-chemotherapy-regimens-for-metastatic-escc/29167/
https://reachmd.com/programs/cme/differentiating-first-line-treatment-selection-combination-immunotherapy-and-chemotherapy-regimens-for-metastatic-escc/29167/
https://reachmd.com/programs/cme/differentiating-first-line-treatment-selection-combination-immunotherapy-and-chemotherapy-regimens-for-metastatic-escc/29167/
https://reachmd.com/programs/cme/differentiating-first-line-treatment-selection-combination-immunotherapy-and-chemotherapy-regimens-for-metastatic-escc/29167/
https://reachmd.com/programs/cme/differentiating-first-line-treatment-selection-combination-immunotherapy-and-chemotherapy-regimens-for-metastatic-escc/29167/


Quiz with Video Explanation
On-demand, certified quiz content for 
healthcare professionals. Once viewer 
completes the quiz they can review 
their answers and watch explanation 
videos for each question.

Pioneering CME Quiz Development:
Played a key role at the company that
originally created the CME-certified quiz
program; tested platform functionality
and features, and provided feedback for
improvements and updates prior to
launch

Internal Subject Matter Expert: Became
the go-to SME for CME quiz creation across
the company; developed standardized
processes, trained internal teams, and
continuously improved workflows based
on platform capabilities and accreditation
requirements

Program Documentation: Created and
finalized program details including
overview, learning objectives, speaker
disclosures, sponsorship
acknowledgments, and accreditation
statements

Content Management Assembly:
Assembled all assets and uploaded into
the content management system (CMS);
performed final QA of quiz functionality

Audience/Data Analysis: Analyzed
participant demographics (e.g.,
physicians, nurses, other healthcare
professionals) to inform reporting

Marketing Support: Provided content
summaries and keyword metadata to
Marketing to support campaign
developmentTags: certified quiz, medical education, adult learning

theory, CMS, LMS, content writing, short-form learning,
healthcare professionals

Link- CME Quiz

https://reachmd.com/q-challenge/cme/expanding-horizons-her2-targeting-in-metastatic-solid-tumors/88/challenge-details/
https://reachmd.com/q-challenge/cme/expanding-horizons-her2-targeting-in-metastatic-solid-tumors/88/challenge-details/
https://reachmd.com/q-challenge/cme/expanding-horizons-her2-targeting-in-metastatic-solid-tumors/88/challenge-details/
https://reachmd.com/q-challenge/cme/expanding-horizons-her2-targeting-in-metastatic-solid-tumors/88/challenge-details/
https://reachmd.com/q-challenge/cme/expanding-horizons-her2-targeting-in-metastatic-solid-tumors/88/challenge-details/


SOP Samples
In response to the company’s use of an outdated and non-intuitive content
management system, I developed clear and user-friendly SOPs to support team
members in navigating and using the system effectively.

Each SOP includes step-by-step instructions accompanied by annotated screenshots,
arrows, and visual highlights to clearly guide users through complex processes.

Tags: SOP, task instruction, simplify complex process,
step-by-step



Process Map Samples
Utilized Visio and LucidChart to visual process maps to break down complex systems
and understand cross-department workflows. This helped identify redundancies,
streamline processes, and highlight where collaboration was needed to develop
accurate training content. These insights ensured that SOPs and training materials were
both effective and aligned with real-world tasks.

Tags: process map, Visio, LucidChart, digital program implementation, cross-function, length of process, SOP



System Navigation & User
Instruction Samples

Created clear, step-by-step instructions to help users navigate and operate internal
systems and portals. Documentations included annotated screenshots, tooltips, and
visual highlights to guide users through key functions and workflows. Designed for ease
of use, the guides reduced support requests, improved onboarding, and empowered
teams to complete tasks independently and efficiently.

Tags: system navigation, SOP, step-by-step, SharePoint, OpenAir



Six Sigma Application
While working at Educational Testing Service, I used Six Sigma methodology to
investigate why Praxis test takers were unable to secure test day seats at primary test
centers. By analyzing scheduling data, seat utilization rates, and registration patterns, I
identified root causes including uneven seat allocation and timing misalignments. I then
collaborated with operations and scheduling teams to implement data-driven solutions
that optimized seat distribution and improved access for high-demand locations—
ultimately enhancing the test-taker experience and increasing seat fill rates.

Tags: green belt, six sigma, data-driven decision, pareto, one-way ANOVA, chi-square, minitab system, analysis,
process improvement




